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What do your Quality Measures Reflect for your Home?

Falls Infections
Pressure Adverse
Prepare for QI Transitions Ulcers Drug
1 Care Transition Team EFvents

d Checklists upon readmission to LTC
d Team Huddles

J Root Causes S
OKDCON Stzene

eeeeee




e Care Transition Adverse Events occur
o)
Contributing Factors at a rate of 37.3%

Sleep Disruption * 70.4% are believed to be preventable

Unfamiliar Surroundings
Lack of Activity

Medication Changes

Fluid and Electrolyte management * Catorgorize Severity Events:
— Less than serious (rash, skin tears)
— Serious (PU, Fall, Pneumonia)
— Life-threatening (Sepsis, Opioid
Overdose)
— Fatal

JAMA Study:
https://ijamanetwork.com/journals/jamainter
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https://jamanetwork.com/journals/jamainternalmedicine/fullarticle/2738783

Performance Improvement Project {PIP) Documentation P
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PIP Team Members:
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Goal Monitoring:

Current Date Current Rate Current Date Current Rate Current Date Current Rate

of1/2022 3
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Interventions: The following are the interventions Implemented:

Start Date Intervention Description Intervention Motes Cutcame fResults
94172022 Timed/Purposeful Rounds

[Duplicate rows as needed)

Plezse e Mext Page

Outcomes: Use the table below to document what has worked, what has not worked, or lessons learned.

Intensention Successes IntErvention Barriers Lessons kearmed
Successful Medication
Reconciliation
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Post- Hospitalization

Factors to consider |r:IdIVI(?|U3| Root Causes
Situations

e Functional ability e Prevention vs e Hospitalizations
e Mobility treatment e Behaviors
e Cognition * Screenings e New Diagnosis
e ADLs e Clinical status e MDS Coding

e Quality of life errors

e What Matters e Sleep Patterns
Most to the e Lack of Activity
resident and their
family
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Staffing Effects Quality...

Teamwork

e Team Approach

e Recognition and Celebrating
Wins

e Communication

e Education

e Bonus upon Performance




 What items should be on a checklist for care transitions? Let’s create a checklist together.
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